DEPARTMENT OF THE ARMY

U.S. ARMY MEDICAL DEPARTMENT ACTIVITY

MEDICAL COMPANY

FORT CARSON, CO 80913-5101

MCXE-CO-CDR




 
          13 MARCH 2009
MEMORANDUM FOR All Soldiers

SUBJECT:  Extra Duty Personnel

1.  In addition to specified tasks given by the 1SG, the common tasks for CQ will be performed by the extra duty personnel until completed or the time ends for the extra duty.  If their time should expire prior to all details being completed, they (extra duty personnel) will resume the next day where they left off the previous day.

2.  All extra duty personnel will work the entire time as stated in the extra duty folder.  These Soldiers are not to be given breaks unless they need water or to use the latrine.  They will not be permitted to stop work or leave early.  At no time will you the CQ allow these Soldiers to sit and do nothing.  REMEMBER, THIS IS PUNISHMENT, NOT A SOCIAL GATHERING FOR EXTRA DUTY PERSONNEL.  

3.  If the Soldiers complete their extra duty, you, as the CQ will keep the Soldiers busy until they are to be released.  As each task is completed and you have inspected for attention to detail, you will initial off next to the task.  REMEMBER, EACH TASK MUST BE DONE TO STANDARD OR IT WILL BE RE-DONE BY THE EXTRA DUTY PERSONNEL WITH YOUR SUPERVISION.

4.  The CQ will log the time that the extra duty personnel sign-in and out on an attached sheet.  If there are any area(s) that you are unsure about, ask personnel in the training room or 1SG for clarification prior to departure.  IF ANY DETAIL IS NOT COMPLETED TO STANDARD, YOU THE CQ WILL COMPLETE IT PRIOR TO THE RELEASE FROM DUTY AS THE CQ.

5.  All extra duty hours are defined as 3 hours on weekdays and 5 hours on weekends, unless otherwise specified by the Commander or 1SG.  See each individual folder for the exact times.

6.  IF THERE ARE NO EXTRA DUTY PERSONNEL, THE CQ/CQ RUNNER WILL BE RESPONSIBLE FOR THE DETAILS ON THE CQ INSTRUCTIONS.
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