DEPARTMENT OF THE ARMY

Fort Carson Medical Department Activity

1650 Cochrane Circle

Fort Carson, Colorado 80913

MCXE-CO-CDR                                                                                                   13 MARCH 2009
MEMORANDUM For:  All Personnel Assigned/Attached to MEDDAC, Evans Community Hospital

SUBJECT:  Missed Medical/Dental Appointments Policy

1.  Soldiers have the right to make appointments for themselves, but it is also an individual’s responsibility to ensure that they make these appointments.

2.  Soldiers will be reminded weekly of their upcoming appointments through their NCOIC and/or supervisor.
3.  Soldiers should inform their supervisor anytime that they cancel an appointment to preclude an erroneous report of a missed appointment.  
a.  Appointments must be cancelled through proper channels, for example with TRICARE.  Going directly to the clinic and canceling the appointment will NOT suffice.

b.  Soldiers will write a short MFR stating the date and time of the specified appointment, the date and time they cancelled the appointment, and with whom they spoke (TRICARE, etc.).  Supervisors will initial off on the MFR.  The MFR will be kept at the section level and turned into the Company Commander/1SG upon request.

c.  Soldiers must cancel appointments regardless of the reason for missing the appointment (i.e., duty, TDY, leave, etc.)

4.  Soldiers that miss appointments will face the following actions:

a. First missed appointment will result in a written counseling statement by the Company Commander (or designated representative) or 1SG.
b. Second missed appointment will result in a written counseling statement by the Company Commander (or designated representative) or 1SG, and corrective training.

c. Third missed appointment may result in a summarized Article 15, or recommendation to the appropriate deputy or supervisor for further action.
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d. Fourth missed appointment may result in a Company Grade Article 15, or recommendation to the appropriate deputy or supervisor for further action
5.  This policy is effective IMMEDIATELY.

6.  POC for this policy is the undersigned at 526-3077.







[Original Signed]
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