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7ID OPORD 05-43 (OPERATION PROVIDE HELP)

REFERENCE:

TASK ORGANIZATION: NO CHANGE.

1. SITUATION:

1.A. FRIENDLY FORCES: N/A

1.B. ENEMY FORCES: N/A

2. MISSION: ALL UNITS ON FORT CARSON WILL USE APPOINTMENTS FOR SICK CALL TO IMPROVE SICK CALL EFFICIENCY. TO DECREASE TIME AWAY FROM DUTY AND TO IMPROVE ACCOUNTABILITY OF SOLDIERS.

3. EXECUTION:

COMMANDERS INTENT: TO IMPROVE THE SICK CALL PROCESS TO DECREASE THE AMOUNT OF TIME SOLDIERS ARE AWAY FROM DUTY AND TO IMPROVE ACCOUNTABILITY OF SOLDIERS.

3.A. CONCEPT OF THE OPERATION.

3.A.1. UNITS ON FT. CARSON HAVE BEEN CATEGORIZED AS FOLLOWS; UNITS WITH BATTALION AID STATIONS AND ORGANIC MEDICAL ASSETS WHO ARE ASSIGNED TO RECEIVE THEIR MEDICAL CARE AT A TROOP MEDICAL CLINIC (TMC) OR IN THE FAMILY PRACTICE CLINIC AT EVANS ARMY COMMUNITY HOSPITAL.

3.B.  TASS TO STAFF. OMITTED

3.C.  TASK TO SUBORDINATE UNITS: SEE COORDINATING INSTRUCTIONS

3.D. COORDINATING INSTRUCTIONS.

3.D.1.  SOLDIERS WHO BELONG TO A UNIT WITH A BAS WILL REPORT TO THEIR BAS FOR SICK CALL AND BE SCREENED BY A MEDIC. SOLDIERS WITH SELF CARE MEDICAL PROBLEMS WILL BE GIVEN INSTRUCTIONS ON HOW TO CARE FOR THEMSELVES AND WILL BE SENT BACK TO DUTY.

3.D.2.  SOLDIERS WHO REQUIRE FURTHER EVALUATION WILL BE GIVEN AN APPOINTMENT TO SEE THEIR UNIT’S HEALTH CARE PROVIDER AT A DESIGNATED TIME.

3.D.3.  SOLDIERS WITH URGENT MEDICAL ISSUES WILL BE SEEN FIRST. SOLDIERS WITH NON-URGENT MEDICAL ISSUES WILL BE SEEN LATER IN THE MORNING OR DAY.

3.D.4.  SOLDIERS WILL BE SENT BACK TO DUTY WHILE THEY WAIT FOR THEIR MEDICAL APPOINTMENT. SOLDIERS WHO CAN DO PT WILL BE DIRECTED TO RETURN FOR PT.

3.D.5.  SOLDIERS, WHO CAN NOT DO PT, MAY BE SENT HOME TO SHOWER AND CHANGE BEFORE THEIR APPOINTMENT, THUS ENABLING PROMPT RETURN TO WORK.

3.D.6.  SOLDIERS WHO ARE NOT ABLE TO RETURN TO PT OR GO HOME TO SHOWER, WILL REMAIN IN THEIR BAS OR SENT TO THEIR TROOP MEDICAL CLINIC UNTIL THEY CAN BE SEEN BY THEIR PROVIDER.

3.D.7. SOLDIERS WILL REPORT FOR THEIR MEDICAL APPOINTMENT 15 MINUTES EARLY.

3.D.8. SOLDIERS WHO DO NOT HAVE A BAS AND HAVE A MEDICAL PROBLEM THAT NEEDS TO BE ADDRESSED THAT MORNING WILL CALL 475-2273 FROM 0630 UNTIL 0900 FOR A MEDICAL APPOINTMENT AT THEIR DESIGNATED TMS. MEDDAC AND DENTAC SOLDIERS WILL MAKE AN APPOINTMENT IN THE FAMILY PRACTICE CLINIC BY CALLING THE SAME NUMBER. SOLDIERS WILL THEN DO PT AND  GO HOME AND SHOWER PRIOR TO THEIR APPOINTMENT.

3.D.9.  THE FOLLOWING UNIQUE SENARIOS APPLY TO SOLDIERS THAT DON’T HAVE A BAS.

3.D.9.A.  SAME DAY APPOINTMENTS HAVE BEEN FILLED, SOLDIERS WITHOUT A BAS CAN STILL WALK INTO THEIR DESIGNATED TMC AT ANYTIME TO BE TRIAGED AND SEEN IF APPROPRIATE.

3.D.9.B.  SOLDIERS WHO RECEIVED AN APPOINTMENT TIME, BUT FEEL TO ILL TO WAIT FOR THIS APPOINTMENT, MAY GO TO THEIR TMS WHEN IT OPENS AT 0700.

3.D.9.C.  SOLDIERS CAN STILL CALL THEIR ASSIGNED TMC IN THE AFTERNOON TO MAKE A SICK CALL APPOINTMENT FOR THE NEXT MORNING.

3.D.13.  FOR UNITS WITH BAS, ALL APPOINTMENTS WITH UNIT PROVIDERS ARE PROCESSED THROUGH THE BAS. THUS, SOLDIERS WITH ANY MEDICAL COMPLAINT SHOULD PRESENT TO THEIR BAS FOR EVALUATION AND PROCESSING.

4. SERVICE AND SUPPORT: N/A

5. COMMAND AND SIGNAL:

5.A. COMMAND: NO CHANGE.

5.B. SIGNAL: THE 7ID POC IS MAJ TANAKA AT 526-3904.
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