	LEASE - PURCHASE COST BENEFIT ANALYSIS  (EQUIPMENT)  - WORKSHEET
PREPARE FOR LEASE REQUIREMENTS OVER 60 DAYS
ACS Log, GPRMC
	DATE

	TO  
GPRMC  CONTRACTING 
	FROM  
	REQUEST NUMBER

	ITEM  DESCRIPTION 
	VENDOR (POC and Quote )

	Recommended Factors for Analysis; FAR Subpart 7.401 ( when information is not available enter “N/A”)

	ANALYSIS 
FACTORS
	LEASE
	PURCHASE
	VARIANCE  and/or
COMMENT

	Time Period of Requirement

(number of days or months)  
	 
	 
	 

	Lease  and  Purchase Costs
	 
	 
	 

	Purchase Options and/or Discounts  (if any)
	 
	 
	 

	Alternative Sources 

(other vendors and/or excess assets)
	 
	 
	 

	Durability and/or Life Cycle of Item  (in years) 
	 
	 
	 

	Warranty Service

(in months) 
	 
	 
	 

	Maintenance Services

(vendor or “in-house” capabilities) 
	 
	 
	 

	Training Requirements

(Operator and/or Maint. Tech)
	 
	 
	 

	Set-Up/Installation/De-Installation & Site Prep Costs (as applicable)
	 
	 
	 

	Technology Factors

(e.g. innovation and/or  obsolescence) 
	 
	 
	 

	Delivery Terms  (e.g. discounts)
	 
	 
	 

	Trade-In  or   Salvage Value (if any)
	 
	 
	 

	Net Present Value* 

(calculate when directed)
	 
	 
	 

	Depreciation Costs* 

(calculate when directed)
	 
	 
	 

	BRIEF EXPLANATION OF DECISION TO LEASE BASED ON ABOVE  FACTORS: 

	REQUESTOR/POC 
	TELEPHONE AND FAX NUMBERS

	EXPLANATION:  A lease –purchase cost analysis is prepared for leases over 60 days IAW AR 71-32, para 6-41; Federal Acquisition Regulation (FAR) Subpart 7.4; Defense Federal Acquisition Regulation Subpart 207.4. *Calculation Net Present Value and Depreciation Costs will normally be limited to high dollar value items, additional information will be provided upon request from ACS Log . FAR 7.402 guidance for the lease or purchase decision is: (1) The purchase method is appropriate if the equipment will be used beyond the point in time when cumulative lease payments will exceed the purchase price. (2) The lease method is appropriate when it is to the government’s advantage under the circumstances, e.g. cost effectiveness, emergency or short term requirements. Additional sheets maybe attached for information beyond the space available on this template.

































































































































































